
   Minutes Mission Council and Budget Team 
Monday October 19, 2020
7PM Zoom Call
**** www.fpcemission.weebly.com 
(Starred items on the Weebly site linked above)
Communication with Session Form 

Our vision is to empower and equip every member of FPCE to be Christ’s witnesses locally and globally. We do this by: Engaging with our partners; focusing on relational and cross-cultural outreach ministries in areas of disparities with vulnerable people groups, focusing our funds on those serving in full time ministry, mainly in unreached areas;  and providing education that is relevant and equipping in nature.

Attendees: Sonia Bodi, Dave Ivaska, Younan Shiba, Peter Steffen, Cam Traut (Co-Chair), Dick Warnecke (Elder), Sharyn Wilson-Woods (Elder),Susan Wilkins (Co-Chair)
Budget Team member: Renee Cox, 
Caryl Weinberg (staff).
Excused:  Richard Taiwo, Barb Smith, Ron Ehresman, Bill Floyd

Open with Prayer/Devotion) Cam 
Psalm 57: Be Still and Steadfast

Updates:  Caryl
Devotional and Mission Videos for completed Filled Up and Poured Out Education series:
Veronica Muchiri (Kenya), Amy McAuley (AZ – Apache Res.), Prof. Y. (China), Doug Bradshaw (Chicago), Hussam Foukary (Jordan/MENA)
Everyone agreed the videos were good and would like to be able to view them again, particularly because some missed some of them.  
Advent Box is being put together for families.  What can mission put in the box?  The ideas included:
1. Manger ornament from Bethlehem along with details about where it came from
2. Advent calendar
3. Prayer points for our mission partners
4. “Advertise” Christmas Eve Offering for our Syrian refugee families

Intracultural Development Inventory:  Most have completed the inventory  and should have or will soon receive their individual results. Everyone should try to complete soon so individual results can be received before meeting with Doug. Caryl will record the meeting. 
**Monday October 26, 2020 7PM Zoom meeting with Doug Wilson**

Finances and Budget Plan Review (Susan) ****
Caryl and Susan met with Melody.  We reviewed and made corrections to transaction details so that expenditures and credits were made in the correct account categories.  We received updated summary reports for January-September 2020 today.  All our budgeted mission partners disbursements have been made and all the addition disbursements approved by Missions Council and Budget team have also been sent. The Missions spending document from 9/21/2020 was reviewed.  No new expenditures have been made since then.  The $4000 transfer from the Great Commission fund approved by Session to cover part of the hotel room expenses for homeless individuals through Connections for the Homeless has been credited to Missions account.  There is approximately $4570 left unspent from the Mission Carry Forward, Other Benevolence and Undesignated accounts.  There are several line items on the budget which will most likely not be spent in 2020 , which includes Mission Director trips ($8861), Senior Pastor trip ( $3500) and STEM ($5000).  
The proposed 2021 FPCE budget will be presented at a congregational meeting on Wednesday Oct 21.  Some questions were raised related to changes in Missions portion of the FPCE budget in the last several years.  These changes include  $30,000 of the Missions Director salary coming from Missions budget, 20% of pledges going to Missions instead of 20% of all giving and if 20% of undesignated bequests would again be allocated to Missions.  It was discussed and decided that these questions should be raised again but not at the. congregational meeting.  A question to Session and Trustees will be formed and brought to them. 



Support Request: Tavriski Christian Institute in Ukraine ****
The submitted written request from TCI was reviewed and discussed.  There is a 1:1 matching gift for donations before December 1st. .  Dick Warnecke moved that $1500 be disbursed to TCI to support TCI staff Vitaly and Nataly's family living situation.  The motion was approved unanimously.  
Dave Ivaska asked that we prayerfully consider giving a Christmas. Gift to our mission partners this year.

Action Steps for Goals: (Cam) ****
Goal 1: Develop and implement an educational curriculum that nurtures, trains, and mentors lay leaders so that 20 new individuals will participate in mission-related activities by January 2022.
· Report from Task Force (Sonia, Dick, Sharyn, Caryl, Denise Drane) ****
Dick went over the Mission Leadership Class proposed syllabus with us.  Everyone thought it was very complete, well thought out and looked very interesting.  It was suggested that Mission partner focused projects for the small groups in the class would be good.  Some examples could be with our Syrian refugee families or with the McAuleys on the Apache reservation.
· Perspectives on line class for any interested individuals would probably be in April. Promotion will begin with the classes. 

Goal 2: Collaborate with Our Families/Our Children Council to develop a partnership/friendship program between our children/youth and our partners in mission’ children/youth locally and globally by January 2022.
We will be intentional about inviting our high school youth and mentors/leaders and college-age students to participate in the class developed for Goal #1.
It is possible for college credit to be received for the on- line Perspectives class.
We need to work with our Youth Council and see what their plans are and support and incorporate those into our goals.

Our next meeting will be November 16th at 7PM via Zoom.

We closed with prayer 

Respectfully submitted
Susan Wilkins

______________________________________________________________________________



FPCE FOCUS GOALS 2020: 

Goal 2:  By January 2022, two thirds of the FPCE members have joined a small group.
Goal 3: By January 2022, 100 FPCE members have experienced a robust training and development program for lay leadership that resulted in new lay leaders, mentors and volunteers
Goal 4: By January 2022, 100 kids have regularly attended PYGS and 100 kids have regularly attended NUBS. (Increase children and youth participation in the life of FPCE.)


